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XX saukunis agtualuri problemebi. #4.

Inovaciur fagqtorebze zemoqgmed

garemos

reziume

inovaciuri procesi — siaxis danergvaa
organizaciis marTvis meTodebsa da xerx-
ebSi, xangrZblivi sargeblis miRebaa siax-
B eebis danergvaze gaweu I xar jebiT. siax-
Bis daregvis xarisxs uzrunelyofs ino-
vaciuri procesi.

i.Sumpeteri aRniSnavda, rom inovaciuri
procesebi warmoadgens sawarmoo Fagtore-
bis “axall samecniero-organizaciull kombi-
naciebs, romB ebic mewarmeibis sulliT aris
motivirebuli.

Tanamedrove inovaciuri procesi xasiaT-
deba sirTulliT. man unda gaiaros bevri
etapi, romel Tagan TiToeull ze srull deba
Sesabamisi samuSao: idea, produgtis SemuSave-
ba, saboB oo SemuSavebis stadia, siaxlis
danergva. inovaciis sawyisi wyaroa samecni-
ero kvl evebi, bazris moTxovnebi, arsebu i
codna(kompaniisTvis gare), swav B ebis proce-
sSi sakuTar gamocdi BebiT SeZenili cod-
na da sxva.

inovaciuri procesi konfhiqturia Tavi-
si bunebiT, radgan dakavSirebul ia organi-
zaciis tegnikur, politikur da kull turul
winaamRdegobis gadalaxvasTan. inovaciuri
konF R igtis gveS gvesnmis iseTi organizaci-
ulli konFlhiqgti, romell sac warmoSobs winaam-
Rdegoba erTis mxris, organizaciis Cveull i
struqtura, sti bi, marTvis meTodebi, tegno I -
ogiebi, normebi, Faseu I obebi, meores mxriv
ki maTSi mimdinare cvli Bebebi. cvlilebe-
bisadmi winaamRdegobaSi igu I isxmeba orga-
nizacilis nebismieri wevris gceva, romellic
mimarTu B ia gansaxorciellebeli gardagnm-
nebis diskreditaciisa da CaS N isaken. gar-
dagmnis marTvis ZiriTadi probBlema sakma-
od Z Nl ieradaa dakavSirebu i organizaciu-
i kull turis FagtorebTan, yal ibdeba cvll i-
e B bebis mowinaamRdege Fenomeni, romlis
agentic xdeba gansazRvrulli socialluri
JouFi. siax b is danegva cv i Bebis recipie-
ntis struqturis diferencirebas axdens.
Fformirdeba ori gvesistema — siax B iis pote-
nciuri mowinaamRdege da winaamRdegobis
agenti. mxoBod organizaciulli marTvis
arsebu B'i Formis winaamRdegobis gada ll axv-
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is da am dros warmoSobili konFlhiqgtis
gadaWris gziTaa SesaZlebeli ax B is daner-
gva. amrigad, inovaciuri procesebis marT-
va —es upirvelles yovllisa aris organizaci-
is adamianuri resursebis marTva

inoaciuri procesis warmatebiT ganxo-
rcie lebisTvis mizanSewoni I ia xe B mZRvane-
Bis is stilli, romelic ar axSobs orga-
nizaciis TanamSrome I Ta Semogmedebi T ini-
ciativas.

sakvanZo sityvebi: inovaciuri procesi,
wrFivi model i, sabazro zewo bl is model i,
Sida da gare cvBladebi.

mrava l ricxovani kv Bevebi cxadyofen
inovaciuri procesebis sirTullesa da di-
namiur bunebas adamianuri resursebus mar-
Tvis sFeroSi organizaciebisa da dargeb-
is FargBebSi, maT araerTgvarovan strug-
turas; ar arsebobs inovaciuri sagmianobis
erTiani recepti sxvadasxva organizacie-
bisTvis. inovaciebi da teqno B ogiebis
aTviseba warmoadgens organizaciis strate-
giis nawi BIs da warmatebis misaRwevad ino-
vaciuri sagnianoba adamianuri resursebis
marTvis sagmeSi unda ganxorcieldes or-
ganizaciis Taviseburebebis, garemosa da
drois gaTvall iswinebiT.

zogadad, inovaciuri procesebis mar-
Tvisadmi Tanamedrove midgoma gu l ismxobs
uaris Tgmas ew “wrFiv model ze” anu war-
modgenaze, rom kv B evebs, rome I Tac mosdevs
proeqtebi, Tanmimdevru B ad da TandaTano-
biT mivyavarT inovaciebande. xSirad gvx-
vdeba inovaciuri procesebis wrTivi mode-
Bis oridan erT-erTi versia pirvelli, -
ew “tegno Bogiuri zewo lismodeli”, romell -
ic warmogvidgens inovaciebs, rogorc fun-
damentur mecnierebaSi komerciulli poten-
ciallis mgone axalli ideebis ganviTarebis
Sedegs. meore modelia ew “sabazro zew-
olis” modeli, romelic aRwers inovaciur
process, rogorc bazris moTxovni Bebis

92


mailto:nanoninua@yahoo.com

investiciebi da inovaciebi

Sedegad warmogmni I da novatoris nmier
aRmoCeni B inovaciur process. swored am
moTxovni Bebis dakmayoFi Bebisken unda iyos
mimarTulli Zal ismxeva.

biznesSi warmatebis miRwevis garantiaa
efeqtianad organizebulli sawarmoo pro-
cesi, amisTvis gansakuTrebulli Zal isxme-
vis gaRebaa saWiro menejeris mxridan, rad-
gan es procesi situaciis, garemoebis anall-
izs, Sefasebas da optimaluri strategiu-
Bi gadawyveti Bebebis miRebas moiTxovs,
swored am etapebis gavlaa saWiro Firnmis
Sesabamisi organizebis donis misaRwevad.

situaciuri cvBladebis ori saxea cno-
bi i — Sida da gare cvBladebi. Sida cvlla-
debi ganapirobeben organizaciebis mmarTve-
Bebis mier miRebulli gadawyveti Bebebis
drou B obas, operatiull obas, efeqtianobas.
Zal ian mniSvne B oania is Tu organizaciis
mmarTve Bebi rogor afaseben gare Faqtore-
bis gavlenis mniSvne I obas organizaciaze,
Firmaze. zogierTi gare Fagtoris mogmede-
ba gadamwyvetia, zogierTis nakBeb mniS-
vne Bovani. swored amis Sesabamisad unda
moaxdinos xe ImZRvane Bma reagireba gare-
moze zemogmed Fagqtorebze. miznebis misaR-
wevad organizaciis mene jmentma adekvaturi
midgomebi unda SeimuSaos.

Tanamedrove menegmenti organizaciebs
saSuallebas aZlBlevs sworad Seafason bi-
znesis garemos cvallebadoba da adekvaturi
reagireba moaxdinon, radgan magsima Bl urad
moxdes kN ientebis moTxoni Bebis dakmay-
ofilleba gaiTvaliswinon inovaciuri pro-
cesebi tegnologiaSi da racionallurad
gamoiyenon adamianuri resursebi da asS.
garemos cv i lebebze Sesabamisi reagireb-
is gareSe Finansuri zaralli gardauvalia,
amitom Fasdaudebe B ia operatiulli, srulli
informacia cvlilebebze droulli reagire-
bisaTvis. yovelive es SesaZlebelia mar-
Tvis sistenis inovaciuri srullyofis gziT,
rac organizaciis konkurntunarianobis
zrdis auci lebelli pirobaa

mene gmentis pragtikosebi TvHlian, rom
organizaciis gvedanayofebs Soris metogeo-
bis ZiriTadi mizezi marTvis mkacri strug-
turebia garemoze mogmedi Fagtorebis ga-
nusazRvre B obis pirobebSi, produgciisa da
tegno B ogiis swraFi inovaciuri ganax Bebis
gamo, organizaciebi iZullebulli arian Secva-
B on marTvis struqturebi axalli standart-
is Sesabamisad, operatiulli mmarTve BobiTi

gadawyveti B ebebis misaRebad. marTvis el as-
tiuri strugturiT FirmisTvis advi bia miz-
nis miRweva: inovaciuri produgciis gamoS-
veba, konkurentunarianobisa da maRall i moge-
bis SenarCuneba

diferenciaciisa da integraciis tende-
nciebs Soris balansis damyareba marTvis
sistemnis optimizaciis auci Bebe i pirobaa
igi efeqtianad Fungcionirebisa da ganvi-
Tarebis uzrunve lyoFfis kanonzomierebaa.

msof B io pragtikaSi yve Baze gavrcele-
buli marTvis meTodia “marTva miznebis
mixedviT” (Management by Objectives MBO) gan-
sakuTrebu i aRiareba moipova me-20 sauku-
nis meore naxevarSi. igi warmoadgens orga-
nizaciis adamianuri resursebis Sefasebis
saSuallebas ara piradi Tvisebebis mixed-
viT, aramed sagmianobis Sedegebidan gamonm-
dinare.

organizaciis adamianur resursebTan
muSaobis principebis cvlileba SeiZleba
gavigoT rogorc tradiciulli egstensiuri
meTodebidan adamianuri resursebis ganvi-
Tarebisa da personallis marTvis amocaneb-
is gadaWraze orientirebull axall sakadro
politikaze gadasvla, romelic biznesis
ganviTarebis strategiasTanaa dakavSire-
bulli.

am sakiTxebs exeba i. meSelonisa da 1.
baiardis Sromebi. maTi azriT, adamianuri
resursebis marTvis sistemis Camoyall ibeba
da ganviTareba or Tagtors ukavSirdeba:
Firmis ganviTarebis stadia da qveyanaSi
Segqmni B i sabazro garemo.

sawarmos personallis marTvis stadia
agebu bl ia ganviTarebis saerTo strategi-
aze. kompaniis ganviTarebis strategiis
msgavsad personallis marTvis strategi-
ac Firmis Sida resursebis, tradiciebisa
da im SesaZleb B obebis gaTvaliswinebiT
unda iyos Seqmni Bi, rom B ebsac gare sagmi-
ani garemo sTavazobs am Firnmas.

organizaciis adamianuri resursebis mar-
Tvis strategiis Formirebis saukeTeso xer-
xad miCneu lia ew “zemodan qvemoT” meTodi.
gadamwyveti roli umaR Bes xe BmZRvane l o-
baze modis. pirevli rigis anocanaa organi-
zaciis personallis marTvis saerTo strate-
giis gansazRvra, xo lo meore rigis — sawar-
mos TiToeulli qvedanayoFfis. gare sagmiani
garemos mimarT organizacias sxvadasxva
sakadro strategiis SemuSaveba da reallize-
ba SeuzNia es misi mdgradobis donesa da
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masSi dasagmebu N i
zea damokidebu i,

adamianuri resursebis marTvis inovaci-
uri tegno Bogiebis pragtiku li gamoyenebis
Sedegebi, mikroevo Bucia sakadro menejmen-
tSi ukanaskneBi wlebSi TiTgnis yve Ba qvey-
anaSi swrafad viTardeba da es mikroevo B u-
cia axall moTxovnebs uyenebs kompaniaTa
adamianuri resursebus marTvis sistemebis
inovaciur ganax ll ebas.

personall is raodenoba-

gamoyenebu I i

1 e baraTaSvi b1, m maridaSvi B i, inovaciuri
mene gmentis regionu i aspeqtebi, “socialluri
ekonomika”, Thi B isi, Nel(19), 2012w. gv. 111-117.

2. a. or B ovi (Menemxmenrt, Yuebuuk. M.: U3na-
tenbeTBO “U3ympyn”, 2003. HACTh 3. UHCTPYME-
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adamianuri resursebis efeqtiani marT-
vis strategiis SemuSavebisa da reall izacii-
sas unda amovideT igidan, rom Tanamedrove
organizacia warmoadgens dinamiur, codnaze
damyarebu B ganmanaT Bebe l sistemas, romell -
ic iswrafvis mudnmivi inovaciebisken, amito-
mac organizaciis inovaciuri polRitikis
principulad umniSvne B ovanesi e lemente-
bi xdeba mudmivi cvli Bebebi da swavleba
mTeli organizaciis masStabiT.

Iiteratura;

HTBI MEHEJ[)KMEHTA).

3. meskoni, xedouri (OcHOBBI MEHEIKMEHTA,
M., 1992).

4, stiven robinzi,
(Menemxment, M., 2000).
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Summary

Innovative Process - The introduction of novelties in the management methods and methods of organization:
Long-term benefits are provided by the cost of implementing innovation. The innovation process provides the
quality of novelty introduction.

Schumpeter noted that innovative processes are the “new scientific-organizational combinations of industrial
factors motivated by entrepreneurial spirit:

The modern innovative process is characterized by difficulty. He has to go through a lot of steps, each of
which is appropriate for the job: idea, product development, final development stage,introduction of novelty. The
initial source of innovation is scientific research, market requirements, existing knowledge (outside of the compa-
ny), knowledge acquired with experience in the teaching process, etc.

The innovative process is conflicting with its nature, because it has been linked with the overcoming of the
technical, political and cultural system of the organization. Under an innovative conflict we understand an organi-
zational conflict that creates resistance on the one hand, the organization’s usual structure, style, management
methods, technologies, norms, values, and on the other, ongoing changes in them.

Contrary to the change the behavior of any member of the organization is directed towards discrediting and
disrupting the transformations to be implemented. The main problem of managing the transformation is strongly
associated with organizational culture factors, formed the opposing phenomenon of changes,of which agent be-
comes social group. Introduction of novelty differentiates the structure of the recipient of change

The two subsystems are formed - the potential adversary of the novelty and the agent of resistance. Only by
introducing the existing confrontation of organizational management and the conflicts that emerged at thistime can
be introduced a new one. Thus, management of innovative processes - thisis primarily the organization of human
resources management.

For the successful implementation of the innovative process, it is recommended such manager’s style, which
does not suppress the creative initiative of the organization's.

Keywords: Innovative process, linear model, market pressure model, internal and external variabl.
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