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reziume

inovaciuri procesi – siaxlis danergvaa
organizaciis marTvis meTodebsa da xerx-
ebSi, xangrZlivi sargeblis miRebaa siax-
leebis danergvaze gaweul xarjebiT. siax-
lis daregvis xarisxs uzrunelyofs ino-
vaciuri procesi.

i.Sumpeteri aRniSnavda, rom inovaciuri
procesebi warmoadgens sawarmoo faqtore-
bis “axal samecniero-organizaciul kombi-
naciebs, romlebic mewarmeibis suliT aris
motivirebuli.

Tanamedrove inovaciuri procesi xasiaT-
deba sirTuliT. man unda gaiaros bevri
etapi, romelTagan TiToeulze sruldeba
Sesabamisi samuSao: idea, produqtis SemuSave-
ba, saboloo SemuSavebis stadia, siaxlis
danergva. inovaciis sawyisi wyaroa samecni-
ero kvlevebi, bazris moTxovnebi, arsebuli
codna(kompaniisTvis gare), swavlebis proce-
sSi sakuTar gamocdilebiT SeZenili cod-
na da sxva.

inovaciuri procesi konfliqturia Tavi-
si bunebiT, radgan dakavSirebulia organi-
zaciis teqnikur, politikur da kulturul
winaamRdegobis gadalaxvasTan. inovaciuri
konfliqtis qveS gvesmis iseTi organizaci-
uli konfliqti, romelsac warmoSobs winaam-
Rdegoba erTis mxris, organizaciis Cveuli
struqtura, stili, marTvis meTodebi, teqnol-
ogiebi, normebi, faseulobebi, meores mxriv
ki maTSi mimdinare cvlilebebi. cvlilebe-
bisadmi winaamRdegobaSi igulisxmeba orga-
nizaciis nebismieri wevris qceva, romelic
mimarTulia gansaxorcielebeli gardaqm-
nebis diskreditaciisa da CaSlisaken. gar-
daqmnis marTvis ZiriTadi problema sakma-
od Zlieradaa dakavSirebuli organizaciu-
li kulturis faqtorebTan, yalibdeba cvli-
elbebis mowinaamRdege fenomeni, romlis
agentic xdeba gansazRvruli socialuri
jgufi. siaxlis danegva cvlilebis recipie-
ntis struqturis diferencirebas axdens.
formirdeba ori qvesistema – siaxliis pote-
nciuri mowinaamRdege da winaamRdegobis
agenti.  mxolod organizaciuli marTvis
arsebuli formis winaamRdegobis gadalaxv-
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is da am dros warmoSobili konfliqtis
gadaWris gziTaa SesaZlebeli axlis daner-
gva.  amrigad, inovaciuri procesebis marT-
va – es upirveles yovlisa aris organizaci-
is adamianuri resursebis marTva.

inoaciuri procesis warmatebiT ganxo-
rcielebisTvis mizanSewonilia xelmZRvane-
lis is stili, romelic ar axSobs orga-
nizaciis TanamSromelTa SemoqmedebiT ini-
ciativas.

sakvanZo sityvebi: inovaciuri procesi,
wrfivi modeli, sabazro zewolis modeli,
Sida da gare cvladebi.

mravalricxovani kvlevebi cxadyofen
inovaciuri procesebis sirTulesa da di-
namiur bunebas adamianuri resursebus mar-
Tvis sferoSi organizaciebisa da dargeb-
is farglebSi, maT araerTgvarovan struq-
turas; ar arsebobs inovaciuri saqmianobis
erTiani recepti  sxvadasxva organizacie-
bisTvis. inovaciebi da teqnologiebis
aTviseba warmoadgens organizaciis strate-
giis nawils da warmatebis misaRwevad ino-
vaciuri saqmianoba adamianuri resursebis
marTvis saqmeSi unda ganxorcieldes or-
ganizaciis Taviseburebebis, garemosa da
drois gaTvaliswinebiT.

zogadad, inovaciuri procesebis mar-
Tvisadmi Tanamedrove midgoma gulismxobs
uaris Tqmas e.w “wrfiv modelze” anu war-
modgenaze, rom kvlevebs, romelTac mosdevs
proeqtebi,  Tanmimdevrulad da TandaTano-
biT mivyavarT inovaciebamde. xSirad gvx-
vdeba inovaciuri procesebis wrfivi mode-
lis oridan erT-erTi versia.  pirveli, –
e.w “teqnologiuri zewolis modeli”, romel-
ic warmogvidgens inovaciebs, rogorc fun-
damentur mecnierebaSi komerciuli poten-
cialis mqone axali ideebis ganviTarebis
Sedegs.  meore modelia e.w  “sabazro zew-
olis” modeli, romelic aRwers inovaciur
process, rogorc bazris moTxovnilebis
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investiciebi da inovaciebi

Sedegad warmoqmnil da novatoris mier
aRmoCenil inovaciur process. swored am
moTxovnilebis dakmayofilebisken unda iyos
mimarTuli Zalismxeva.

biznesSi warmatebis miRwevis garantiaa
efeqtianad organizebuli sawarmoo pro-
cesi, amisTvis gansakuTrebuli Zalisxme-
vis gaRebaa saWiro menejeris mxridan, rad-
gan es procesi situaciis, garemoebis anal-
izs, Sefasebas da optimaluri strategiu-
li gadawyvetilebebis miRebas moiTxovs,
swored am etapebis gavlaa saWiro firmis
Sesabamisi organizebis donis misaRwevad.

situaciuri cvladebis ori saxea cno-
bili – Sida da gare cvladebi. Sida cvla-
debi ganapirobeben organizaciebis mmarTve-
lebis mier miRebuli gadawyvetilebebis
droulobas, operatiulobas, efeqtianobas.
Zalian mniSvneloania is Tu organizaciis
mmarTvelebi rogor afaseben gare faqtore-
bis gavlenis mniSvnelobas organizaciaze,
firmaze. zogierTi gare faqtoris moqmede-
ba gadamwyvetia, zogierTis nakleb mniS-
vnelovani. swored amis Sesabamisad unda
moaxdinos xelmZRvanelma reagireba gare-
moze zemoqmed faqtorebze. miznebis misaR-
wevad organizaciis menejmentma adekvaturi
midgomebi unda SeimuSaos.

Tanamedrove menejmenti organizaciebs
saSualebas aZlevs sworad Seafason bi-
znesis garemos cvalebadoba da adekvaturi
reagireba moaxdinon, radgan maqsimalurad
moxdes klientebis moTxonilebis dakmay-
ofileba. gaiTvaliswinon inovaciuri pro-
cesebi teqnologiaSi da racionalurad
gamoiyenon adamianuri resursebi da a.S.
garemos cvlilebebze Sesabamisi reagireb-
is gareSe finansuri zarali gardauvalia,
amitom fasdaudebelia operatiuli, sruli
informacia cvlilebebze drouli reagire-
bisaTvis. yovelive es SesaZlebelia mar-
Tvis sistemis inovaciuri srulyofis gziT,
rac organizaciis konkurntunarianobis
zrdis aucilebeli pirobaa.

menejmentis praqtikosebi Tvlian, rom
organizaciis qvedanayofebs Soris metoqeo-
bis ZiriTadi mizezi marTvis mkacri struq-
turebia. garemoze moqmedi faqtorebis ga-
nusazRvrelobis pirobebSi, produqciisa da
teqnologiis swrafi inovaciuri ganaxlebis
gamo, organizaciebi iZulebuli arian Secva-
lon marTvis struqturebi axali standart-
is Sesabamisad, operatiuli mmarTvelobiTi

gadawyvetilebebis misaRebad. marTvis elas-
tiuri struqturiT firmisTvis advilia miz-
nis miRweva: inovaciuri produqciis gamoS-
veba, konkurentunarianobisa da maRali moge-
bis SenarCuneba.

diferenciaciisa da integraciis tende-
nciebs Soris balansis damyareba marTvis
sistemis optimizaciis aucilebeli pirobaa.
igi efeqtianad funqcionirebisa da ganvi-
Tarebis uzrunvelyofis kanonzomierebaa.

msoflio praqtikaSi yvelaze gavrcele-
buli marTvis meTodia “marTva miznebis
mixedviT” (Management by Objectives MBO) gan-
sakuTrebuli aRiareba moipova me-20 sauku-
nis meore naxevarSi. igi warmoadgens orga-
nizaciis adamianuri resursebis Sefasebis
saSualebas ara piradi Tvisebebis mixed-
viT, aramed saqmianobis Sedegebidan gamom-
dinare.

organizaciis adamianur resursebTan
muSaobis principebis cvlileba SeiZleba
gavigoT rogorc tradiciuli eqstensiuri
meTodebidan adamianuri resursebis ganvi-
Tarebisa da personalis marTvis amocaneb-
is gadaWraze orientirebul axal sakadro
politikaze gadasvla, romelic biznesis
ganviTarebis strategiasTanaa dakavSire-
buli.

am sakiTxebs exeba i. meSelonisa da i.
baiardis Sromebi. maTi azriT, adamianuri
resursebis marTvis sistemis Camoyalibeba
da ganviTareba or faqtors ukavSirdeba:
firmis ganviTarebis stadia da qveyanaSi
Seqmnili sabazro garemo.

sawarmos personalis marTvis stadia
agebulia ganviTarebis saerTo strategi-
aze. kompaniis ganviTarebis strategiis
msgavsad personalis marTvis strategi-
ac firmis Sida resursebis, tradiciebisa
da im SesaZleblobebis gaTvaliswinebiT
unda iyos Seqmnili, romlebsac gare saqmi-
ani garemo sTavazobs am firmas.

organizaciis adamianuri resursebis mar-
Tvis strategiis formirebis saukeTeso xer-
xad miCneulia e.w “zemodan qvemoT” meTodi.
gadamwyveti roli umaRles xelmZRvanelo-
baze modis. pirevli rigis amocanaa organi-
zaciis personalis marTvis saerTo strate-
giis gansazRvra, xolo meore rigis – sawar-
mos TiToeuli qvedanayofis. gare saqmiani
garemos mimarT organizacias sxvadasxva
sakadro strategiis SemuSaveba da realize-
ba SeuZlia. es misi mdgradobis donesa da
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masSi dasaqmebuli personalis raodenoba-
zea damokidebuli.

adamianuri resursebis marTvis inovaci-
uri teqnologiebis praqtikuli gamoyenebis
Sedegebi, mikroevolucia sakadro menejmen-
tSi ukanaskneli wlebSi TiTqmis yvela qvey-
anaSi swrafad viTardeba da es mikroevolu-
cia axal moTxovnebs uyenebs kompaniaTa
adamianuri resursebus marTvis sistemebis
inovaciur ganaxlebas.

adamianuri resursebis efeqtiani marT-
vis strategiis SemuSavebisa da realizacii-
sas unda amovideT iqidan, rom Tanamedrove
organizacia warmoadgens dinamiur, codnaze
damyarebul ganmanaTlebel sistemas, romel-
ic iswrafvis mudmivi inovaciebisken, amito-
mac organizaciis inovaciuri politikis
principulad umniSvnelovanesi elemente-
bi xdeba mudmivi cvlilebebi da swavleba
mTeli organizaciis masStabiT.
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Summary

Innovative Process - The introduction of novelties in the management methods and methods of organization:
Long-term benefits are provided by the cost of implementing innovation. The innovation process provides the
quality of novelty introduction.

Schumpeter noted that innovative processes are the “new scientific-organizational combinations of industrial
factors motivated by entrepreneurial spirit:

The modern innovative process is characterized by difficulty. He has to go through a lot of steps, each of
which is appropriate for the job: idea, product development, final development stage,introduction of novelty. The
initial source of innovation is scientific research, market requirements, existing knowledge (outside of the compa-
ny), knowledge acquired with experience in the teaching process, etc.

The innovative process is conflicting with its nature, because it has been linked with the overcoming of the
technical, political and cultural system of the organization. Under an innovative conflict we understand an organi-
zational conflict that creates resistance on the one hand, the organization’s usual structure, style, management
methods, technologies, norms, values, and on the other, ongoing changes in them.

Contrary to the change the behavior of any member of the organization is directed towards discrediting and
disrupting the transformations to be implemented. The main problem of managing the transformation is strongly
associated with organizational culture factors, formed the opposing phenomenon of changes,of which agent be-
comes  social group. Introduction of novelty differentiates the structure of the recipient of change

The two subsystems are formed - the potential adversary of the novelty and the agent of resistance. Only by
introducing the existing confrontation of organizational management and the conflicts that emerged at this time can
be introduced a new one. Thus, management of innovative processes - this is primarily the organization of human
resources management.

For the successful implementation of the innovative process, it is recommended such manager’s style, which
does not suppress the creative initiative of the organization’s.

Keywords: Innovative process, linear model, market pressure model, internal and external variabl.
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